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Introduction

Conmpanies that want to succeed and maintain teeir position in the market need 1o carmy out
strategic planning, optimization and resources (Bashkirova of af, 2023). Employes
performance pliys an important Botor 0 determining company  performaonce. Human
TESOUrces are an important source of growth for organizatons dorm o o, 33230 To best
utiize human resources, abgn employees” knowledge, skills and abilshes with ther assieoed
orgasizt onal roles (Faroogui and Nagendra, 20041 Nietzen and Montereari (200 Zhsinte that
with intellachem] capital organizacions will be ahle o mprove ther performance; as a result,
hurmans are the most mpaortant resoarce enahilng crgniztons to mprove financzlinon-
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Aancial performuance E."-kn.'-n'nmnrll; of al, 223, Humars as employees are an important
rescurce for every organiation, and mtmmgmrﬂmhbwmmm
aﬁrwthmrmnhm‘dmrulﬂh!ull'hhmdd,mlﬁh Millenndals who are emplwvessin

vare organizations have a significant and strategsc position. Acoordings to Ranaweera and
[H’nn'rns.ﬁ'l (2016} research on the millennial genemation's performance has not been
stodied much.

Employee performance among milknniaks 52 chamctenzed by hard work. lack of
commitment ond low lovakty (Aver Anfoncicand Antoncic, 200 1), Millenmial workers nust
Feed] wahsed for them to contemplate staving with the erganiation. In addition to worrving
about workplace bullying, millenninl engplovess alzo worry about buresiucracy, hierarchy
mnd the emvironment. Emplovers bom between 1983 and 199 and in the mollenmial
generation ange moage from 24 to 39 years (Sarwono and Bernarto, 2020), According to
research fmdings (Goctael of ol , 2008 62% of 1000 employees polled stited they would fec]
mure at caze if a company leader discussed mental heatth and showed concern for the
izsue. Only 26% of respondents to a survey bebeve that workplace policies to address
mental heabth issims have been adopted. The challenge for millennza ] company employes
i= to follow the company’s hierrchy, Accordmg to research resulis, as many as 43% of
milllennml cmplovess like to work bard, while 57% do net like hierarchy, Mallenniil
emplovess [ike a comfortable and pleasant work environment o incease prodhectivaty
[Ruangkanpnases and Chen, 2019).

This study aims by test and analyze the mfluence of contmuous commatment, sk
complexaty, professimal competence and personal value on the performance of millennaal
emplovees through intervening job satisfaction. Contimutty commutment 5 the individual’s
diesire o survive and keave the company hard (A-labor and Ghauzswi, 200190 T 1= based on a
perssn's concem about kesing semethung obtmned =6 far within the organizsten, such as
salary, filities and others (Nurbatizsah of of, 2000 It 1= defined as the desme to remam a
member of the arganzmtion becuese of awareness of the st associated with leaving it
Indicators to measure contmuance commitment nchode fmding 5t diffioult to leave, feeling
disturbed when they beave, contiming fowork for the company and the scarcity of alternative
wor kpiaces available (Mehmood of of, 2023). Besides, task complexity 1= a task that needs to
be mare structured, easier to understand and ambigooos (Rivanto of of, JE5 This affects
performance becanse of the amaount of information anxd stages of work that must be done. The
four indicaiors of task complexty are difficulty level, mformation clarty, amount of
rrelevant information and high ambiguty Qury of e, 202850 In 1T, the relevance of sk
complexsty can be illustrated m the context of the System Development Life Cyvele (3DLE)
Morin ef el 223}, Two agpiocts cin form task defficulty: the difficulty bevel and tagk stroctore
(Shah of al, 20230

O the other hand, competenoe means a person’s shility of capacity o perfonm varioons
tasks ina job, determmeed by intellectual ability snd physical abibity (Myers and Sadaghiam,
HH, Knowledge, abilities, self-concept, motives and traits can measure this. Professional
competence 18 the ability or capacity of a person o cury out various tasks in a job and =
related o the effectiveniss of mdividunl performance (Myers and Sedaghmn 0L Persona]
valoes akbo imfluence o person's competence. Personal values are mdividun] concepts and
bebefs that orgrnate from comitive structures and ame closely relpted to affectve or puided
behavior (Han of al, 223}, Individualz hold relattvely stable sets of umiversal values to
evihute objects, events, others, ond themashves and to choose pnd ustify their actions,
According to the Five Factor Theoey (FFT), values gre hasic endogenaus tendences= not
infloenced by the envisonmen Saputm o af, 306), There pre five definftions of vahes:
bebels, goals to be achieved, standards, criteria and s hierarchy based on the importance scale

Bumngkannases and Chen, 2009,




Continuous cmmmitement, task complexity, professomnal competence and personal vahes
are one umt that is interrelated with one another, which function to see emphoyes

performance. This study analyzes millenmial performanoe as measured through intervening
job sahstaction cin affect continuous commitment, task complexity, professional competence

and personal valoes, Millennial performance, acoording to Luthan, = the quantity o qiality
of something procuced or services provided by individuals who do the work (Soclon of af,
20211 The fctors that mfluence performance are personal baotors, ndicated by skill level,
competency, mothvation and individeal commtment (Jumaidi and Mildawati, 2022 Riwukore
el i, 202E Meanvhile, thive Gictors mflsence performance (Anfin of al, 209 Hidayvat of of,
H1EL @) individual factors, including abilities, <lalls, Bimily background, work experience,
soctn] bevel aﬂﬂ:l.'mﬂgmphﬁnia persuds; b psychological factors, incheding perceptions,
roles, attitudes, personality, metivetion and b satisfaction; ) organzational Ead%
including organizational structure, job desien, keadership and reward  systems.
sitisfaction 5 4 positive feeling about one's job that results fom evaluating its
chameteristics. This = influenced by mdiwvidusl, social and mapr factors in work, such as
wilges, supervision, job seourity and ll;ll[liﬂ.'tl.mh'l-ﬂi for advancement. Job satisfaction i= an
emotinal condition that leads to a person'’s postive attitude in assessing problems and
everything encountered in the work envirenment (Farooguai and Nagendra, 2014)

Practically Human Resources (HR) has always been the main point in the  Based
o several previous studies, performance has a relationship mr.g‘]nh satizfaction. mglni
Hwang found that job satisfactiom and performancé affect each other posstively and
meciprocally Sarwono and Bemario, 20200, Meanwhale Valoe and Remet (2006 stated thast
there i¢ a néiitionship between job satesfaction and performance and organiztional
eommmatment. Job satefaction = among the most important faciors m HE development thit
leads to greater organizational efficency. Furthermore Javed of ol (23014} cliim that aspects of
job satisfaction vary by country and change over time. However. stedymyg job satesfaction
acriss cultures and over time &= mErhnl-

e o the weak employes performance on company performance. practically Homan
Resources (HR) is always the mam pomt. Many fechnological developments overcoms: the
deficiencies that exist in humans (Benyut of of, 2017). Many sxdes canmot be replaced by
machines or digital technology. Technology 15 used only to help wath work, In this case,
maflennial impkvers do not doubt ther abilties (Fantahom of @, 2023). However, Internet
Service Provider (5P companies, a5 a company engaged m the feld of Intemet conmecton
service companies also really need employees who are highly committed, hardworking,
competent, personal value, energetic, productive, inmovative and full of commitment, as
well a5 solid teamwwirk 1o achicve the target bevel of work planmed by the company
iNurhatisynh of ol , 20205

Hased om the resulis of mterviews and focus groaps with human resomerce development
(HED ISP husmesses m Batam City, oo lslands Province, it was discovered that millennaal
emploves performance was seen as best with individuaks who are guick io leam, adaptable to
technology, enthustastic and highly cunows, and have creative and mmwvative ideas
Peramesti and Kusmans, 2008, Millenninl workers, however, could be more divoted to ther
empkvers, which leads to frequent job switching. Low loyalty mdscates a weak company
cormmatment, acoording to Mohsen (3006). Employess’ commatment to the organization s
reflected o thetr mentality of performance loyalty (Warnck, 2017}

The gapeszsts in Batam Cit v-hotsed 18] businesses, where millenmimals comprise more than
BLR% of the workforce (Nurkutisvah of al, 20800 As a result; the 5P company deals with
emplovess from the millenniml age, which curmrently domumates the workplace and s known
for bemg disloynl or having b company lovalty. A= a result, employes trnover is a
eormmmon o currence. The folkwing informatiesn on tormover for SP businesses in Batam City
i5 shown in Figure 1
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Figure 1.
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As mdx=ted in Fuygure 1, Inc, Mesdia Nusa Permana, Inc.Solnet Indonesin, and Inc, Link Net
THk are the thave ISP firtmns with (he prestest anmsn] tumover setes, This demonstrates i 2
poir level of ongomge emploves engagement and kovalty = reflected in the emplovee tamover
rate (Rlspures and Khan, 200220 One of the factors that 5P firms i Batam mzst ke mio
account 15 the high tumover rate. High tumover rates will have a detrimental effect on a
company's ability to perform, _

Along with the development of &gptal technology and the Internet, which 1= moeasingly
advanced, it wall affect “continued commutment, task competence, professional competence
anad personsl vahae,” this will affect jobsatistacton and the resulting performance (Valae and
Rezaer, 2016} Human mesources have always been the fiain pomt m the company
(Nurhatsynh of af, 2020 Based on severa] previous studies, Yang and Hwang @2014) found

;uhannnh:tnnandpuﬁ:lmmehnw a pogsitive mpact. Meanwhile, Valaed and Rezaed
alael and Remel, 2016) stated that there i a relstonship between job satisfachon,
'p-EFfﬂ'IJ‘IEI.EI.EE' and organizational commitment,

According o a prelminary study based on mterviews with several HRDE from 5P
companies m Batam, it was disoovered that “Millennial™ workers performed quite optimally
with personal charactenstics such ps beng guick kamers, technologyv-adaptive, high
enthusizsm and curiosity, and had creative and imnovative sdeas, but on average, have low
loyalty, resulting in low orgameational commatment (Farhan, 2000 The degmee of millennasl
workers personelity and socsl standmig is sufficient tompact moead prinoples (Catano and
Aorrow Hines, 20160 Because millennials are lighly competent and enthiszstic, busmess
leaders tend to offer them challengmg resporsibilities. This harms employee job satisfaction
and beida to less-than-ideal perfomunee outcomes. {Farhan, 2021)




Ermpirially, according to several sarlier stuches, performuance and pbhappinessare related,  Performance

Every business ams to engage staff in organatonal and busines acivibes to boost cetpat In
the form of muximum job productivity to achieve the predetenmmed ponls Sarwons and
Bernarto, 20208, Company management must take note of the employer’s commutmaent to their
jobs of they want to atGin high production (Mesoudinead md Veitch, 202358 Being Ioal =a
miental attitucde that can mobivite someone 1o be able to control themselves and work harder,
faster amd better, A positive work environment will impact productivity: and cffecteness

Companies providang Internet conmection services, of TSP, hivve a chear teed [or persanne
theid ix dedicated, persiztent, hard - working. competent and persorable (ALl of ol 20685,
Ermployees mast also be motivirted, prodoctive and creative (o mest business olgectives
(Hidayat ef al, 2008). The studyv'’s findings are antopaied to shed hight on how mollennaal
wirkers perform in I8P companies i Batam City when task complexity, confimaomes
commatment, professional competence and personal vahse mtervenmy m job satisfacton are
considered. This will allew busmesses o modify work practices 1o better sult millennsal
charctenstics and help workers meet performance goals,

The onginality of thes stedy relates o how millenmial emplovess perform under the
mituence of corstant attention doe to the negative stereobypes around ther personalities,
Aecording to previous studies ona commitment fo thiz genemation, millennials need a 2enzeof
belongmyz to the organostion (Morm o e, 20235 Nordemnark of o, 2023, Furthermore,
millennilks prioritize self-mprovement more and more mohdle, makimg it smpler o move
than stay m an organzation (sl 206 Accordng to the findmgs of research published m
reprrtabde mternataonal pormals (Alnssad of af, 2025 Mayr and Teller, 20231 H:mi,eanu unil
Dabija, 202% Shin and Kwon, 22% Thielmann of of, 2023, the follow-up commitment
varable s still umitilized in terms of mformation, updated theory, mosmpleteness ot related
to a comprebensive theory) and from a predefined locis perspective in cases where the
research subject 12 millennial emplovess

The ISP v that servies as the subject of this shady’s locus delicacy s in de et
mieed ﬂunlhﬂlumlmwurksa whi can adapt IJ’JELII.E"I'F technology, are umﬂhgmt,hm"' 'mraﬂmd
creative, have & strong work ethic, and are commatted to the organization’s vision, mission
and goaks Mentl of of, 2023} This sbudy aimed to examime the =sue from a different
perspective by creating the contimunnce commuitment, which has been used as an indicator for
malkermial workers at ISP companies m Batam, This exorenous or mdependent varmble wil
directiy affect the performance of strategsc emplovers or have an ompact theough an
miervention vanable based om job satisfaction Shm and Kwon, 20235, Based on the
hackground of the previously descrbed problems, the research problem formudation &= How
does Millermal Emploves Job Sabsfaction Affect Performance?

Althwmagh the context of the difficulties offered provides a relatively brosd perspective of the
probilery’s dimensions, the challenges are presented clearly and focused on this research's
limitations; First, thes research forses o a single exogemous varshle—ijob satisfacton—as an
intermediate between the endogenous. varable—millennial employes performance—and the
four exogencis varables—contmous  commatment, complexity of work, professional
eonpetence and personal values, The second focus of this study =5 the 5P operating as

Coempanses m Batam City, This study usesa guembitntive merthsod with a seguential
gplimtory design, and each vamable s descrbod mthe form of & questonmaire that =
distributed to millenmdal 158 emplorees with a simple random sampling method; the collected
dota 15 procesal wsmg 2 Stroctural Equation Model (SEM wsing a Lincar Strucheral
Relationship (LISHEL) softwnre. The use of descriptive and verifible pnalvais to expliin the
redationship between the varahles studied by venfving the acouracy of the datn in the study o
prochuce a struchred pictore of the research, the framework of the research concept i 585 follows:

Fignre 2 shows the research frimewark of the research ooneept, a hypothesis of each
varable and the relotionship between variables can be made in Table 1 as follows;
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emplovee




HESWBL

Figure 2.
Resrarch Fromework
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The problens of millennial emploves performance in the mdustrial revolubion era was the
e wvariabile in this study, mediated by job satimBaction, [t wis gssociated with the virsbles
eoavtimity conrmitment, sk complexaty, prodessiona] compe tence and personall values gs e
varabiesof the subgect m the stedy, Siovarables are ecammed m this study, and both ther
direct and mdeect impacts ane observed. This quantitative research method = a process of
finding koowledie v=mg manbers to anabvee information abost what you wand to know
Mardy, 2018, Data collection of this study wsing the caal mode] survey method with path
anahreis techmoues (path analyes) (Vowels of of | 2023)

The millennial responden emplves were given questioniaires to complete the data,
Two humdred five mesponders resulted m the collection of data, All 422 respondents were
mallennml workers at Batam City ISP osganizations aged 19 10 40, Millenmial employees
working at I3F conpanies in Bidam cty with emplwes betwen 19 and 40 were chosen i
respondents for the exoperous questionmure, n contrast, kaders or HRD completed the
endogenous questonname. The study on job satsfacton of millennaal emplweess in Batam
City was approved by the respondentsand acoording to the ethaca] approval standords of the
nstitutional Beview: Board (BB, ensuring that this research comglies with ethacal guidelmes
for vesearch invedving human subgects ond relevant lavws and regubbions, This research wos
comducted from January to May 2022, 5P conpuinies regnistered with the BPs Assocation
and which responded 1o research request letters are detmguished in Table 2 as the
compaties where the ressrch was conducied.

This study used a sample from a population of ISP companies in Batam by employing a
questionraire a5 the prmary data collector for research on this population or sample. The
Shovin method was used for sampling, and a research metrument was used for data collectmg
[Bhmmfiedd and Fisher, 2009 The population and samplng were obtamed by emplsving
questonnames o evakmte personal value varables, professonal competence, work
complexity, omgoing conumatment, job satsfaction, and performance usng vahidity and
relmibility test dati Given the size of the population, the Slovin formmala is used to get the
sample sz as follows Surscu and Mas kb, 20200




Performance

Varmbde Iestemnives Fypothesis = .
of millennial
The commstnent  Losses bave the company. and kosses HI{P5) Contmuns commstment afoms emplovee
ommeinges Hold reniin i the comgany the performancs of millnninl Employees
HelPlL Continmmes commement afiacts
the ol sett=futan of maleni]
emyloees
HIng™1, 7). Contimmweas compamamns
nifects the perinrmaeoe of malkerminl
emplovers thrmgrh ob s
Tk Complexity Thar chificuliy of the tack mnd iherooeipi ok H2 (38 The complexity of tesks affocs
{BoT) the mls thet perlormance of millesmial employes
HTP2) The coamplexiy of the task atiects
the pob satisfncton of malleni)
employess )
HIVE2PT). The ovmgplexdty of ek
miffecis fhe performeasos of mllesnial
eriipleiees thruigh ol alslaton
1'ru s It ertial k] miwledged, Emetional,  HE P8 Pmfessimnal oompetenee afincts
cutgeieroe ol Sacial thee pesrd irrmnnce of milkeininl employees
HE 175 Professional competence nffecis
thee jab satisinction of malleeyis)
enduyess
HI1Z i, F7) Professional consgpetence
ifiects the performanda: of v lemninl
empliees thrngh b s sl
Persoed Valoe Power, acluevemend, hedomsm, H-l.ﬂ"ﬂl.'l'lwpu'.luml ralue afles ibe
e strnuhiton, sell directsm, immversaksm, perfommance of millennil employns
Bemewoence, raditeon, confermity, HE (P43 The persoesl valse atfeci=s the job
spvurly siaf ifnction of millesmial emphiyees
HAE P, P9 The persoral vakoe affecis
the performance of milleaial emphnees
thrgh b mtwfacton
Jobs Satsfiction Smimfcton with work, meaicds, HG "7 job satimfaction affecis the Table 1
K5k} FUSETV IR of SpeTis, workhosd, prerfommiee of millemtil emplkoes Helatinnships letwren
FIrIEd N e L R vasriales nnd
MNotelz): Tabie by mathor indicators
b ] Ineur b contpanies (k) Millermial emphynes
1 I, Indurmoss Nusantirs Tekmokssy b}
2 I g anfan Telsloamuvicas: 55T 17
3 e, Mierka Musa Permana ]
| Inc. Solvet Indonesia T4
5 Imc. Cipta Imdormanikn Comering 55
fi Inc. Cvber Bisgim n
T Iric, Sedustndio Hintang Profams 16
8 I, Presstust Ferasgsts Indormass (Newvoi 11
G Ievc. Sepprn Primatems MNesaegars (Bene) 5
B[] I, Lank net THE, (First Medind 12
11 Iee. i |l sl Semmesia 1%
12 I, Anghenss Beman Cemerlmg 15
13 [, Falberch Aonfar Nuss 12
Totl 2 Table 2.
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o =N/ {1 4+ N2y = 422/(1 + 432052} =205

Technuques for gathenng data mvelw qoestionneores, includmg hard and soft questons.
A clirsed-statement instroment was used (o mexsure the varables, and they were graded ona
Likert acale from 1 o 5 (Haas and Hadiar, 20009, Each remark was followed by 3 queestion

king respondents fo rank their agreement of disngreement with it, The validiny and
reliability of the nstroment were gssessed before it was utilized to collect research data from
A0 millennial ISP staff respondents whe had participated in trial runs but were no longer used
as research participants. The relability test caleolation employs the Crochach alphs
mstrument Sorich and Masialcl, 200, In contrast, the valihity test caloolation uses. the
product-msment correlation becsuse the tem scale 15 @ sole of five, stmilar to the Likert
moded scale.

Ernpircal review is wsed in theoretical analysis In an earlier study, the Strocturl
Equeation Model (SEM) approsch was used 580 diata analysis and theoretical mappang, and
LISREL was used for descriptive analvsia, The measurement model (outer model) and the
atructural modsl are wiilized for SEM-LISREL analyss (mner model) (£hang, 2027 The
verification amalysis carmied ot m this stody aims to desermine the relationship between the
independent variables of comemitment, task complesaty, competence, and personal value
throigrh job satisfaction and the dependent vanable of mullennial employee performance,
which will be tested using hypathesis analyvsis (Sutig, 201710

Result

This study analya= Infuence, Contmuous Commstment, Task Complexaty, Professonal
Competence, and Persomad Vidhaes, With Job Satesfocton a2 an Intervening (mbermiediony/
nﬂﬂmvanhh]arﬂﬂuhqndtmﬂml'rdmud\ﬂhmnkﬂn:b&mdﬁﬂ
Compamies m Batim City. The study nesaudts svere obitamed from procssmg questonmaine data
with a population of respondents. This research study was millenmial enployees of BE companies
in Beatam City with a total population of 422 respondents. According to Sugivons (2017)
cmsidermyg that the populaton = very lange, te Slovn formula = used to caloulate the sunple siw
as follows r = AN1 + Ne) = £220 + €205 = 206, with the graph of respondents as follows:

From the responze chart of respondents m Figore 3, mullennizl employees of ISP Fast
Meds company filled out 43 questionmaires, 21 % of the total sample, imd the least was Brznet
company, as nmuch as 24%, five guestionmatres from the whole sample. This study used
probabiliy smpling beciuse sampling provided equal opportunities for ISP companies 1o
Batam City. Random sampling sample technigue: Questionnames are distribated mndomby to
mafleninizl ISP employess for their independent questionmaires, and dependent questionnaines
are given to HRIVemployee leaders who fill out separate varable questionnaires.

The results of the analvsis of SEM data with LIBREL Software show the nutch of the
model with the results of the Goodness OF Fit (CGOF) test Figure 3, where the previoes madiel
hnd passed the confrmatory factor analysis test; ths messurement ensuned that there were
oo offending estimates [vaboes thet exoeed the acoeptable omit) according to the reference
GOF tests together a mode] consisting of independent varabbes and dependent vanables,
here are the resubts of GOF tests

From the resultsof the GOF test on Figare 4, # oo be seen that the Tstatist > from T-table
0.9 shwws a good fit level of muteh, where the Normed Fit Indes (NFI) valoe inothis mode is 083,
This vahse 5 above the fit oriterizn The NFLvaloe > (090, meaning thist the mods] match s mood
because the NFI vaboe is above the good fit oriterin (Fowler and Loapp, 20190 For the Noo-
MNormed Fit Indesc (NMFI} valoe m this meded of 100, this vaboe 15 above the NNFI fit cena
20,590, then NNF1has a reasoable model match rate because the NNF1 value is above the good
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Mormed Fit Indes [NEI) = 0.58
Son-Hormed Fic Index (MNFI] = L.0Q
Farsimory Hormed Fic Index (FHEFL} = 0.91
Comparative Fit Indew (CFI) = 1.00
Inczremencal Fic Index (IFI} = 1.00 I-“lla?re-l.
Relative Fit Index (RFI} = O.98 GOF mailed
Goodness of Fit Index (GFI) = 0.80 michabalty et

ks
Sowrer{ule Dwin processsd by e authaor, 2027

it eriter bon {IKing & al, 2021). The Parsimony Normed Fit Indes (PNFIvalueof 191 & above the
fit criteria that should be PNFI 20090, =0 the model match s a good it Furthermore, in the
Comparstive Fit Index (CFT) oritenia, the output fis shows a CF1 value of 1,000, mdicatng a
perfect model match because the CF1 meets the requinements, namely the CF1 =090,

An Incremental Fit Index (BFT) vahase of 10O meets the it eniteria because the nuatier &
above il mminmem [FL 200800 (Faems, 202300 A Belative Fit Ivdex (RET value of (098 shows
the maoedel's fat 18 perfeet because the BF] vl > 090 this value s o good fit. The Goodness.
af-Fit Indhices (GFT) vabee is 002 This vakee i1 balow the excellent i standard, but still within
the varipinal it Limit; for the Adjested Goondness of Fit (GAGFT) vate of 0,96 2 050, this vahe
5 o grood it From the output results of the (30F Test, it can be conchadedd that the struciusal
model m this sty can be declared T, After testing the overall suitabality of the model, the
nixt stage 15 to test the hypothesis with the followang results m Figure &

From the poth diagram of Fimare 5, the results of modsl] testing show that the relationshgp
between exogenos and endogenoes variables ues a Pvalue with o number i black amd red,
which meins that if the war & black, the Mvalue valoe = 196 a0 that it shows thal the
redationship between exogenous and endogenous varsbles iz directly significant, While the
recd one, becatse the T2 valoe < 1,96, this menns that o olfers s connecton instanily
inaagmificsut, The reaulis of testing this ettt hypothesis ane aq ok
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Figure 5.
Hypothesis tes nesu s

Sowrcelils Datn progessed by fs guidsor, 20322

Based on Figure i show the resulis of the hypothesis testmg of & direct relatonship to job
satisfacton (KSK) with the miluence of exogenons varmbles oontimious commitment (Baok,
task complexity (KoTL professaonal competence (Kol"), personal vabee (Pel), job satisfaction
wits obtamed & sguare 062, means that there = the model fit Then the results of the mollennaal
emplover performance test (KPM) on endogenous variables (performance) and the
relpticnship between vanahles with exogenous influencess (continuoss commutment (Bakd,
tisk eompk=ity (ko). peolessonsl competence (el personal walue PeViohtamasd &
stpuare (61 this also shows a suitable model Accordimg to Alnssaf of @ (2023 the B-Squeare
vatloe i categorized ps strong if more than 0067, moderate if more than 033 but lower than
067, and weak if moee than 0.9 but lower than 0,33 The path coeffacient valoe of the effect of
continuous comrmiiment Kok oo the performance of millennial emplovess (KPM) of 0010 35
insigmificant at fetatistes 1.36 < of the t-table standard of 196 The path coefficient valoe of
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e effect of continuous comemitment (Kol) on job satisfaction (KsR) was 0.26 significant at
f{tahsin!.mﬁt-hhhlﬂﬁ.ﬂnpaﬂtmaﬁmﬂvﬂmmﬂlmwm]uh i ko
enmhinuous commitment m mfluencing the performance of BE millennial employees in Batam
city (KokERSK —<KPAM) of 010 = m:miu:lnt at fstatishcs 274 > t-table 096,

[Mscussion

Thie resesmoh results on the et hapothess (H1E Continuous commitment to the performance of
EP mullewnial enplovess in Batam Gty has no signifcant effect This 1 under
the claracterigics of milknnzl emplovees who are nol loval (Pells, 2006), The measunment
of the first medicwtor states that the boss of eaving the company states that milennzl employes
in the I ocompany feel that problems that oocur m the company do ot become emphovee
problemsif thare areobstacles in realizmg the company's vizson and nusson such as lack of the
achievement of the company’s siles target, or the overload of osts of vanous divisims,
muallennin] employees think this is not an enploves problem that muest also be found 8 solubon,

Ermplovees who do fob huive i high contimuous commitment will change cireers in other
eortipanies, and this is in Tne with the theory (Gin Choi of @, 20035, which states that, this
milknngl generation s very hopeful and lookmg for the peaning of work to the work they
do, the average millennial generaton will change up fo twenty times during their lifetme.
Millennials are not loyal o the company; instead, they were dedicated to their friends. An
attitudmal or affective approach,. winch emphases the spmificisce of alignment: between
malkmnzsl emplovess” vaboes and goals and the company’s vahes and obectives, differs
theory of the relationship between organizations] commitment and performance (Al-Jaban
and Ghazzawi, 2019, Bodella-Carrubi of o, 2021; Khapma and Khan, 2025,

Companies must be able to conviree mallennza] emphovess that ther pensonal poals ane the
samie a5 the company's goaks this wall be the hagher the contmuee commitment of millennaal
employvees Saputa of of, 2006, The direct effect of montinoous . commitment on job
satisfaction = sgndicant, meanmg that milkenmi] empleess will feel at a losz leasing: the
company because the company has got the desired things according to the mdicators of job
safisfiction, satisfaction with the work produced, sabisfaction with rewards, satisfaction with
superior supervision, satisfaction with colleagoees and have the opportunity 1o be promoted to
o posataon: if it modkes 3 wood performance [Ruangkanmnases and Chen, 2000,

This follows millenmial employees” charctersstics. in line with research (Dwivanti and
Bingrta, 20200, With hegh commitment, emplovees will have high job satisfction. Millennad
emplovees 'A':Iﬂ'l'l.l'iﬂmﬁ'd responstbality have a responsible attitude to work m the company,
ibeying the conpany's work standards (Sufanm and Stiven, 2010} Job satisfaction has a
chese relotionship that 5 mbertwmed, 5o job satsfaction a5 an intervening varable of
continoos comemitment to the performance of millennial employvess at 5P has o sigmificant
effect (AlJabart and Ghazzawi, 2009, Stayving afioat i5 a measure of the constant burden of
milkermizl emplovees to remam in the company., It Dlustrates the confidence of millennal
emplovess m the company’s vision and mission, wantng to advance the company and the
intersity of millennial emplovees deckding 1o sty at work, This is emphasized by Awer
Antoncics (20110 commitment, and employes lovalkty makes the company grow:

The path coeffoent waloe of the effect of task compledty {Bo'T)on the performance of
milknngl employees (KPM) was 0036 sypnificant ot fstatistics 4.06 > t-table 196, The path
cocfficient value of the effect of task complexsty KoT) on job satisfaction ([KsK) was 038
aignificant at fstatiztic 4,63 > t4able 196 The path coefficient value with intervening job
satiafnction o the complexity of tasks in mvencmg the performance of 15P millennial
emplvees in Batam city (BoT *KSK — EPM) was (07 significant at Fstatistic 2,49 > t-table
196 job satefaction can moderate task complexity’s idluence on mental employess’
performance at ISP in Batam aty,
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Thr um of the task on the performmnce of millennial employees in the ISP
i 1} Caty has a sigmificant effect. The respomzibaliies of mullenndal workers at
BPs are comparatively complex. Nonethieless, the srgametxn has offered tradning eo clarty
what degree of comprehbension and bow the activity is organized. This ratses the level of
expertse among mallmnm] workers ot [SPs. Nonetheless, the complexity of mullennial
emplovees” msks at ISP fimms is substantial. However, the fact thist they work as o tem (o
fulfill their duties a= 15FPs ensures that their performeanoe 15 =il at ots best and steedily
improving, Contrary 1o Sanus and Iskandar's fndimges Mohd-Sanus and Mohd-Elomdar
(2007} arid Rucheanto (2016} Indbcate that difficadt activities maght lrve a negitive mnpect an
employer performunce. However, high degrees of difficulty and variety in assignments have
been showm to mpact ermgbove: performance regatively, acoordmg to Budvinio Besearch
(Rusdyanto, 2006

Millennial workers can work well with woek orders that are structured, havee operational
work standards, and are given rewards and attention from superiors, ths the complesaty of
the task on b sabzfaction, ether directly oras an intervenang fctor, has a big impact on this
Daved ot e, 2004). Allowing milknmial employees to oeate on thetr own can sstomiatically
mcrease work satisEcton, and satshcd millenmal employees are more boels to perform sl
anad heave strong lovalty b the organization. A sucressiul business nust guarantes a positive
wor king environmend for it emploes Sagan, TR0

Emploves job sabisfaction will suffer if superiors treat them unfurly regarding job
Asslmments, promotions, wages and evahmGon reports compared to other cowarkers (o,
HEXy Warella of af, 2021). Acoording to a different 5!1.Ld'!|" |:u:r:|'|:|11:nm:t.' and emghyes
happiness are stromgly comelated (Chrisdunto of f, 206200, 15P organmzations must ensure
ﬂ:m all evaluations are comducted Gty to avoid millennial employees developing a negative
impression of the busmess, The company’s millenni] emplovess cim assess the guakity of
thetr work and choose whether the working enveronment meets ther standurds.

The mflence of professional competence (Kol on millenmial employvess’ performance
(EPM) had a path coefficient valoe of 0,17, which was significant at fstatistics 227 = t-table
186 The performance of ISP nuillennial emplovess in Batam City was influenced by the path
coefficient value with mtervening job satisfaction and professiomat competence (Kol* *KSK
EPMY, which was 005 spnificant at a {smtstc of 200 = hle 195 Professionn]
competence’s impact on the perfrrmance of mental perscanel at ISP Batam City might be
moderated by jobsatisfacton. The relationship between professonal comgeetence (Kol and
wirk satisfaction (Ksk) ameng millermial employees has o path ooefficent vahae of (018,
significant at fstafistics 246 > t-table 1.96,

Professional competence has a significant effect on the performance of millensnaal
emplovess and a subsianti] impact on job safsfaction Implementing millennial employess
alsn has a considerable effect when mitervened by job satsfaction. The test resulis mdicite
ﬂln.'rﬂlehl,gha'thfi!vﬂ of professaonal competence of millermdal employess of ISP companis
in Batam City, the higher their performmance. The professonal competence of mullennaal
emplovees can be shown by the mtellechunl, emotional and social indicators possessed by the
Batam City [BP emplovess. Academmic oompetence 15 seen from know ksdpe and skalls in the
Belds of miormation technology, Internet networks, and coding. as well as experience as an
IT, winke emotional competence 5 how a mullenmal employee 15 confident, cm adapt well,

75 regulations and & conststent mocarrying out duties as an employee of an 18P company,
fency indicators other than skills snd knowledge are social compefencies. The

siwcial competence possessed by millennial emplovess m ISP companies is shown by the
abdlity to communicate well and work with feamwork, ready to help colleamess who need
help completing work), This research supports reseacch (Resyvut of o, 2007, Subards, 3518)
which states that competence significantly affects emplovee performance. In line with
resenrch by Laura book {2009, social values in the charactersstics of the millermial genemntion




are consxlered to suppont tenmwork behavior in organezations. Efforts to achieve specific
work targets and overall organeational performance certamly requine teanmeork.

This necessity of cooperation seems contradictony when considering the vahee of focusing
o the personal. However, research (Myers and Sudnghmﬂﬂlill:mxphdm that thi millenninl
generation shows good group cooperation abibtes becmese ocooperation at work s another
form ol fun soctil actvity for mallennmlz They ane proving a posstive relationship between
job satisfection and job performance. Job satesfaction is alko cosdly related o the
performance of millennial employees,

The path coefficent peromtl valoe PeV) vahie to the perforpenoe of millennz
emplovess (IKPM) of 0084 wis insigmificmt a0 fatatistie —054 < pable 196 The path
coefficient unigue value [PeV) value to job satestacton (Ksk) of millenmial emplyees of 011
was neghgible at fetatistics 1,86 < t-table 196, insignificant becanse T-statistics were smaller
than T-ables, The path coefficient vahee with ntervening job satsfection with
value in nfluencing the performance of ISP miBennial emploves m Batam City (PeV *ESK =
BFMp of 1003 1= insignificant at fetatistics 162 = t-labke 196, The personal value wariable has
no significant effect on job satsfacton and & oot substantial on performance through
mtervertng job satisicton of mallennml staff in the 5P environoment.

This indicites that the varables of personal vablme beliefs Bave two dimensons,
inchuding termmnal values and instrumental valoes, with indicatorz of power, achicvement,
hedonism, stimulation, zoft direction, equality, lovalty, tradition, consstency and stability
having httle impact on the performance of millennial employess m the BP company
erviromment in Batam Crtv, This studvys results depend on and contradict those of
previous rescarch; it was discovered that personal value vanables affect emplovee
performance [Gery of o, 2005). Meanwhile, 1o this shedy, personal values did not affect
emplover performance, Contrary it Grace Besearch (2017), emplovees’ personality
dimension significantly affects emplover performance and b satisfaction and identifies
very tmpor tant for every organization, femploveesire satisfied with their work, the entire
organization’s performance will be affected because employess are the main drver for any
g ik la

The effect of b gatisfachon on the performance of millennial emplyvess shows the path
coeffictent value of the impact of job satisfaction (Ksk) on the pu'h%].:;kuf rmblenmnia)
empkyvees (KPM) of 0028 sgmaficantly at fstofstos 109 > ttable 196, 15 @ sxmificant
influence between job satisfaction and the mplementation of millennial emplvess. Job
satisfuction substantially affects the performance of ISP millennial employees m Batam City,
Jebr satisfaction s measured by five mdicators rewnrds, supitior supervision, satsfachon
with colleagues and promotion opportunites. ﬂtamnﬁmmEEEttnﬂdjmtnﬂtﬂtnﬂt
performance of millennial employess of ISP Batam Crty. This means that perfornnce wil be
excelent if given rewards, supervigion and appreciation by superiars for their performance
s that millennial employees become sansfied with the like

The shudy's findings also demonstrated that coworker satisfaction and advanoement
measures influende performance elements. As a resolt, mallennial workers will perdonm at
their highest level, act responsibly, satsfy onling customens and encounter few cumplaimts
about their work. Acoordmgr to o stody (Sutama and Stven, 2000), a hagh level of job
sattsfacton will also mpact employes performance. Cur outoome &= comsistent with thit
research. A study’s fmdings Saputra of of, .i'LIlh{nudﬁl.r that a worker's performance woulkd
improve if their sense of digmity grows. This is consistent with studies (Jlaved of al, 2014) that
ahow @ connection between job happiness and emplwes performance,

Millennial emplwee performance B influenced by continuows commitment, tosk
complexity, prodessional competence and persored values 61%. The remaining 39% &
influenced by other variabdes not studied in this study. While the influence of contimsos
commitment vanables, task complexity, professional competence and personal values on
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malkennzl employves job sstsfaction with an Psguere vabe of 62% mesns that millennial
employee job satisfaction variables are mfluenced ynmtummnmﬁnﬂtnmhh.ﬁ.m:k
complexsty, prmfessenal competence and personal valoes of G2%, the remaminge 38% =
influenced by other vairiables not exammed,

The findinges in thas study show thit the varable of contmuosus commtment onbr affects
the prerformanoe of mallenmal emgloyvecs if through intervening job satsfachon. Vanables of
fask comple sty and professtonal competence have a significant effect on the performance of
malkennel emplovess divsctly or infervening by job sitisbichon. The vadable of job
stisfction directly ako has 4 significint effect on performance, for the personal valie
vartable does ot affect the performmnce of millmnin] emplioyees sither directly or by
mtervening job satedacton. Millennial employees who are competent, get wb satsichion
with work, against rewards, for supenior supervision, promotion of positions and colleagses
will be boyal to the company. This condirms that the performanoe of millenmiel employecs at
EPs 1k to work ma team work, a pleasant atmosphire and et a hagh salary inacoordance
with their professional competenoe az an [T,

According to the amalysis of ths study’s fmdimges, firms, especally these that employ
many mlkennials, should optimize thar buman esources o mpove ther overall
pecformance. Paving attention 1o the variable work happiness is ooe of the recommended
fchcs businesses can e o maximieee the performanoe of millenmal emplovees This i
because sutishied emplovees will perform better, stay with the company bngrer, be more likely
by be supervised by supemiors and coworkers and receive promobions, After all, their
satisfaction has been met. This has mportant mmdications for committng totally to the
busmass.

In addibion, millennial emplovees need to momase ther professxonal compefence. By
inereasing compe tence, milkennal employees will be olay with comples assignments as long
as the work assignmwnts are under their competencies and are well structured. The
performanoe of millenmial emplovees at BPeampanies m Batam & mot too concermed wath
perscnality or personal matters, so this does not affect the performance of millennial
employees. The other things that are needed and affect the performence of millennaal
emplovees are colleagues. This 15 because millennial emplovess tend o work with solid
eamwork. [P companis have employess dommated by the millennial genersition, so
companies need to develop a management maode] that 1s responsive to the charscteristics of
maflennzl unpbyue—-s

Companies are expected to be able to seloct I:g’tﬂ}'ﬂmutdttrdmmh}rmﬁ therough a good
recrdtment process by mcheding the commitment vanable m the selection mstrument. In
addition, i 15 necessary io develop programs that are expecied to mcrease the performance of
emplovess whio are Jow 1o high so that they gin support the company’s performiance as o
whole Companies ako need periodic aurveys of job satisfaction, as the results of this study
prowe that job sat=facton greatly nflueross the performunce of millennial emplovess, The
more satis fied millenninl employees are, the better continuees commitment will be generated,
Compandes also need to pay choee attenbion to emploves charactenstics in terms of age and
developing values, ezpecmlly for the miflennia] peneration, which s increasingdy dommant in
mEny companies in the popalation

Conclusion

According to the study, the continuous commitment varinhle does not directly affect
performemece. However, it does affect job satsfaction, which in turm affects the perfonmance of
malkennml emplovees of [P companies in Hatam City, The complexity of activeiies and
professional competencies affects millermil ISP employess” performance and job satisfaction
directly or indrectly. Infervening work satisfaction can moderate exogenous vanables vs




endogenous wirmbles, Testing the structure model of the direct miloence of contimaous
commtment, task complexity, professinal competence and personal vailue varables on
milkenngl emplovees” performance wath an Bsquare vake of 61 %. The remaining 39% was
hﬂuundh}mﬂlrﬂrinhhnﬂﬁh}dhdhlhuhﬂp.mdﬂzsrﬂadm with an Ksouare
vahae of 62%, the remaming 38%., The strocture model = swtable,

According to this report, organizatons with numeas millenmial employes should
optmize thedr human resorass to beost pecformance, To enbanoe milkenmial emploves
performance, firms shoubd consider work pleasure, Millennaal ernplovess st also mprove
Wir professional skills and ceste o manigtement model that fits their needs. Businesses
ghould alao improve low-performing employees’ performance and measure job satisfaction,
Thirdly, orgenzations should focus on employver age and valoes,

This research 15 expected to be of great use m meregsmg researchers” knowledge in their
work, broadening their horzons and developing their lmowlhsdge wnder the discaplmes
sbtamed in Human Resource Monagement, parboularly m 1:r|mruml:|una| behaveir,
Risearchers can mvestigate how business culture and leadership impact  millennand
employess” job satisfaction and performmnee through Longgiudinal  Studies. Multe
dimensional Measures and Cross-Cultural Stucies.

Emplovees’ opmions of the work envirmnment and how well they it into the ecgantzition
are -shaped by organixatonal cubluee, understood az shored values, belics and normes,
Leadership comeepts such a= transformational or servant leadership can mipact emploves
work satisfaction, which can affect performance. Stwiyving how onpanimtionsl cultore and
hadumlmaﬂm:m‘]lmah b happiness and performance can help businesses develop a
supportive work environment and socoessful leadership technigues. In addition, the
contribution of this research to nullennia] emplovess is o as=st them m enbancing and
developing thedr performance while enhancing ther  competitiveness. Improving the
performance of [3P companies m the city of Batam through the monagement of millennaal
wirkers,
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